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Mission

We provide quality, cost-effective educational services in partnership with school
districts and the community in a manner that supports excellence and equity for
all learners. We are committed to customer satisfaction, continuous improvement,

and personal and professional growth.

Vision
Monroe 2-Orleans BOCES is the educational partner of choice. We strive for
continuous improvement in serving the diverse needs of our community, helping

all students achieve their full potential.
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strategic Goals

Customer Satisfaction
Provide excellent service while demonstrating
care and respect for all

Continuous Improvement

Seek innovative practices to promote
organizational excellence by improving
efficiency and effectiveness of services

Community Collaboration

Partner with school districts and community
organizations to provide creative educational
solutions and foster growth

Resource Management

Demonstrate integrity, accountability and
effectiveness in all personnel and financial
decisions with an emphasis on enhancing
teaching and learning

Key Strategies

* Provide prompt response to all customers
¢ Provide programs and services to meet the needs of customers

e Utilize customer feedback to drive programs and services

¢ Conduct needs assessment to identify and deliver professional development
accordingly

¢ Utilize innovative technologies throughout the organization to enhance
teaching, learning and operations

¢ Incorporate research-based instructional practices to ensure quality program

delivery

e Participate in school and community networking opportunities
e Maintain continuous communication with school and community partners
¢ Develop purposeful partnerships to foster regional advancement

¢ Respond to emerging federal, state and local needs to guide programs and
services

e Recruit, develop and retain qualified personnel committed to our mission
and vision

 Promote efficiency, quality, and cost effectiveness in the daily management of
staff and budgets

* Maintain a high level of integrity, clarity and accountability in all operations
and communications






